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Section 1 School Mission Statement and Description

School Mission Statement:
La Loma Jr. High School: Learning For All

It supports the vision statement of the school which says: The policies , programs, and practices of our school
is characterized by a collaborative culture in which educators take collective responsibility for helping all
students learn.

School Description:

In 1956, La Loma Junior High School opened with space for 650 students. This year, there are just 733 7th
and 8th grade students who populate the school from both sides of Yosemite Blvd. Inclusion of students from
all parts of the socio-economic spectrum provides for a unique and diverse student demographic. Currently,
79% of our student population participates in the free or reduced lunch program.

La Loma JHS today boasts a wide array of educational and support services for students from diverse ethnic,
racial and socio-economic backgrounds. 27% of our students identify themselves as White/Caucasian, 56%
as Hispanic or Latino, 3% African-American, and 3% Asian. Eight percent claim “other” or a dual ethnicity. We
are home to four Special Education programs (Resource Specialist, SDC Learning Handicapped, Deaf and
Hard of Hearing, and Severely Emotionally Disturbed), and have itinerant services for students with other
disabilities. Eighty-five of our students are enrolled in band or orchestra; we also have a 50+voice chorus that
performs throughout the city and in Disneyland each year.

The main buildings, erected in 1956, have been augmented with portable classrooms, a gymnasium and one
computer lab. A new cafeteria was completed in March, 2003, to service our student population through a two
lunch-period system. All classrooms now have air-conditioning and upgraded electrical wiring. During the
summer of 2002, a science lab was completely renovated. During the fall of 2011, the second lab was
refurbished. In 2013, the labs were augmented to accommodate the requirements of State testing.

Modernization of La Loma began in February, 2004, and was completed in September, 2005. Classrooms
received a face lift, which included new marker boards, tack boards, paint, and exterior door replacement. Full
abatement, re-roofing, interior and exterior painting, fire alarm upgrades, security alarm, and restroom
upgrades have also been completed. Staff and student restrooms have new tile and are ADA compliant. The
custodial staff at La Loma takes great pride in keeping the campus in spotless condition, and they have
consistently won Modesto City Schools District awards for their diligence. They were honored at a Board of
Education meeting in October 2009 for receiving an outstanding inspection rating. During the Summer of 2019
the exterior paint was completed, air conditioning was added to the gymnasium and security cameras were
installed on campus.

The Center for Human Services, a local non-profit organization, provides counseling through its Student
Assistant Specialist program. The specialist is on our campus five days a week to provide conflict mediation,
Alcohol and Other Drug education, referrals for counseling, and risky behaviors interventions as well as many
other related services. We now have a second Student Assistant Specialist who is stationed in our
Intervention Center, and works with students who are placed there in supporting academic work, character
development work and our Restorative Practice program. This year we have also added a Family Support
Specialist to work with connections and support to families needing support and assistance. Our academic
counselor is on our campus daily and closely monitors students’ progress toward meeting graduation
requirements. The WEB (Where Everybody Belongs) program was implemented beginning in 2006-07. Like
Link Crew in high school, the program trains over 80 eighth grade students in leadership skills and strategies to
welcome, assist, and provide ongoing support for incoming 7th graders in order to facilitate and ease the
difficult transition from elementary to junior high school.
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La Loma is designated a Title | School. Funding was used to assist students needing additional support in
order to be successful in their academic studies. Title | School-wide status was suspended for the 2012-2103
school year through 2015, as La Loma was designated to be a "School of Choice" through NCLB. Students
requiring additional assistance still received remedial classes in language arts and mathematics, and English
Learners not yet reclassified were still enrolled in an Academic Language Development course to strengthen
their skills for school in general. Resource students are enrolled in a Resource Tutorial class that teaches
organizational skills, study habits, and provides academic support. Students who show the ability, but might
lack the support or resources to enter college, are recruited into the AVID program (Advancement Via
Individual Determination) where they learn note-taking, organization, responsibility, collaboration, and receive
tutoring in their academic classes.

More than half of the full-time teachers have been teaching at La Loma for at least ten years. La Loma
teachers coach after school athletic teams and advise academic programs. Academic competitions such as
Science Olympiad, Math Super Bowl, Future City, Robotics, Spelling Bee, the Science Fair, and Pentathlon, as
well as the WEB (Where Everyone Belongs) program and CJSF (California Junior Scholarship Federation)
enhance the academic lives of La Loma students. They also model the nine Character Traits promoted by the
District Character Education program. To recognize students’ academic performance, there are various
recognition efforts underway on an ongoing basis, including Students of the Month and an active Renaissance
program, which recognizes students whose grades reflect a GPA of 3.0 or higher each grading period.
Recognition has been expanded to include students who improve their GPAs by 0.5, perfect attendance, and
all "O's" (Outstanding citizenship). La Loma teachers also volunteer to provide academic assistance Monday
through Thursday both before and after school as needed or requested.

Migrant Education /Title Part C supplemental instructional and support services are provided to the Modesto
City Schools migrant students through a Memorandum of Understanding with the Merced County Office of
Education/Migrant Education Region 3. These services are directly provided by Migrant Education Region 3
staff to preschool and elementary students. Migrant Education supplemental instructional services are
provided through a combination of site and home base models. Migrant students are identified and recruited
by two Support Services Liaisons who are housed at Pearson Education Center. The current migrant student
eligibility list is maintained on a monthly basis and is cross-referenced with the district student data base to
keep student lists current. The Supportive Services Liaisons additionally provide referrals for supplemental
health and social services to migrant families identified in the Modesto City Schools attendance area. The
migrant parents assist the district and region in evaluating migrant educational services through their
participation in the Migrant Parent Advisory Committee that meets six times per year. Migrant Education
services are determined each year in collaboration with the Modesto City Schools District to maintain or modify
them based on a review of prior year services and funding allocations.

COVID-19 Impact:

School Plan for Student Achievement (SPSA) Page 4 of 59 La Loma Junior High



During the 2019-2020 school year, the Coronavirus caused schools to close from March 19, 2020 - May 31,
2020. In response to the closure, instruction was provided through Distance Learning using District provided
laptops. Professional development was nearly completed, internal end of year measures were not given in the
areas of English Language Arts, Mathematics, and Science. State and National Assessments, such as
CAASPP, were not administered. Due to the COVID-19 impact, the 2020-2021 school year began with
students on either distance learning or Modesto Virtual Academy (MVA). MVA students remain as students of
their home campus and are included in the student population addressed in the SPSAs. During this transition,
all teachers received full training on a variety of programs necessary to engage students in distance learning.
All students received a 1-1 student device and mobile internet hot spots were provided to those students who
did not have access to internet at home. Additionally, textbooks and other necessary instructional materials
were distributed to all students so that they can access the grade level curriculum at home. An array of
supports have been put in place to track and monitor attendance and academic achievements during distance
learning. During school closure due to COVID-19, schools plan to hold all parent meetings and student
assemblies virtually. Our goal is to provide the same experiences to students and families by using technology
until the school closure is lifted. Re-opening date for In-Person is unknown as of the development of the
SPSAs. For more details on the impact of COVID -19, please see the following district level plans: MCS
Operations Written Report, MCS Learning Continuity Plan and the MCS School Re-Opening Plans.
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Section 2 CSI & ATSI: Purpose and Description

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support and
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement)

Schoolwide Program

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local
Control and Accountability Plan and other federal, state, and local programs.

The SPSA goals are aligned to MCS LCAP. The SPSA meets ESSA requirements, has metrics set to the CA
Dashboard and is written and evaluated by a properly constituted SSC.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as
applicable.

Upon review of the needs assessment, the greatest need at La Loma Junior High School is improving Math
performance data, while resources such as Math 180 and Math Support classes have been allocated to meet
these needs, due to performance inequities the need(s) persist. La Loma has expanded the AVID program to
target students needing additional Math skills and support.
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Section 3 Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual
Review and Update?

Involvement Process for the 2019-20 SPSA Annual Review and Update

La Loma Junior High School's SSC, ELAC, Site Leadership and teachers participated in the evaluation
process of La Loma Junior High School's 2019-2020 SPSA which include the analysis of quantitative and
gualitative data to determine effectiveness within each goal, activities to continue discontinue and to revise.
This occurred during the September 2020 SSC, ELAC, Site Leadership and staff meetings throughout the
year. The SSC met routinely to discuss and update SPSA goals and strategies. Site leadership and all
faculty provided input through various meetings and platforms.

Involvement Process for the 2020-21 SPSA and Update

Using input from all stakeholders: SSC , ELAC, School Leadership team and site teachers reviewed the
evaluation of the 2019-2020 SPSA and then discussed how to move forward for the 2020-2021 SPSA. This
process included in providing all stakeholders with the prior SPSA. This process occurred during SSC,
ELAC, Site Leadership and staff meetings in September and October 2020.
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Section 4 ELA Goal

Goals, Strategies, Expenditures, & Annual Review

Goal 1
Subject: English Language Arts

SPSA Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal,
an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the

strategies/activities to achieve the articulated goal.

The implementation of precise literary strategies combined with effective collaboration time among educators
led to improved outcomes in English Language Arts. Collaboration continues to be a focus work in progress
to create additional opportunities for staff to share and recognize best instructional practices. Teachers
assessed their collaboration teams using a PLC rubric to determine areas of needs and strengths. Teachers
time spent collaborating and collectively determined the focus on essential standards was effective.
Professional development was provided to teachers providing support with a clear instructional focus
including academic models of GRR or Gradual Release of Responsibility.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures
to implement the strategies/activities to meet the articulated goal.

Implementation of goals were in the process - however, COVID closures and an accompanying spending
freeze did affect the ability to fully implement strategies and expenditures. Several areas within the goal were
halted due to COVID and unable to continue - leaving differences in budget, expenditures and goals.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Changes include a shift of focus away from department sub days intended for collaboration to strategic
professional development and support of the AVID system. Sections providing expanded AVID support are
evident within the SPSA. Additional AVID training for schoolwide results are evident. Goals reflect a need for
increased depth and rigor of instructional strategies. The added AVID training was included to increase
targeted outcomes of all students and specific student subgroups.

IDENTIFIED NEED (Data Analysis)

ELA

Based on Grades we identified that 70-89% of English Learners students are in need of support / intervention
in the area of: Writing

To address this the school can:

increase access and opportunity for EL students to engage in distance learning while receiving adequate and
specific tutoring.

provide additional tutoring services for EL students.

ELA PD
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Based on Observations we identified the following area of need in professional development Access to
specific ELA PD

To address this the school can:

Provide professional development to support the implementation of instructional strategies based upon rigor
and relevance drawing from essential standards to support the Gradual Release of Responsibility instruction.

Additionally we analyzed specific data to indicate the following need(s):

daily participation rates for EL and special education students during distance learning revealed a need for
increased access and opportunity for students.

Discuss the areas of strength and need based on data analysis:

Data analysis of CAASPP results from 2018-19 show the areas of strength for all students were: analyzing
within informational texts, writing full narrative texts, composing full explanatory texts, writing full arguments
using the complete writing process, using precise academic vocabulary and citing evidence to support

arguments, ideas or analyses. These areas were identified in target groups as areas of strength among all
students.
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Subject:EnglishLanguageArts

LEA/LCAP: LCAP Goal 2, Strategic Goal 1

Goal #1 Improve Distance from Standard by +15 points or maintain green/blue status Fall 2021 CA

Dashboard
2018-19 Final Data / District Preliminary 2020-21 Data Goal Increase
Data
SchoolwidgSW) Actual -36 Goal -21
English_earnergEL) Actual -140 Goal -125
Studentswith Disabilities Actual -125 Goal -110
(SWD)
Actual Goal

Other StudentGroups
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Descriptionof Specific
Actions(strategies}o
ImproveStudent

Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

Increasepercentof studentsmasteringliteracy skillsacrossall content areas.

Increasepercentof studentsable to discussand collaborateusingcomplete sentencesand academidanguage
acrossall content areas.

Schoolwide
(SW)

1. Professional Gradespy period

Developmentwith staff | SRiscores, :
regardingbestteaching | Benchmarlscoresas | Conferences, | Titlel 4644
practicesfocusedon  |given Travel, Professional
literacyin the Walkthroughdata Registration Development
classroomslealingwith | PLDataAnalysis Substitute Title1 542
reading,speaking, AssessmenResults | teachers Professional
writing, andlistening | ELARemediation Development
acrossall disciplines. | OptionalCourse

2. Professional ELADiagnostic

Developmentor Assessments

infusionof AVID StaffProfessional

Strategiesn coreclass |Developmentogs

instruction. AVID Transcriptd Reports

Training(Summer PowerPointrainingto

Institute, AVID staff from AVID

National)providedto |conferencegd

teacherswithin AVID | networks

electiveandfor core

areateachersto include

AVIDbased

instructionalstrategies.

Thisincludes

conferenceregistration

and participationand

substituteteachers

requiredfor training.

3. Collaboratiortime

for teachersto create

andidentify common

rubricsfor writing

assignmentsn order to

clarifywriting

expectationgor

students.

4. Tutoring/intervention| Gradespy period

opportunitiesoffered | SRkcores, - - -
for TierllandTierlll  |Benchmarkscoresas | Instructional | Title1 Supplies |150
studentsstruggling given Supplies: andServices
academicallytaughtby [Walkthroughdata Supplemental
credentialedteachers. |PLMataAnalysis Resources

AVIDtutors and

AssessmenResults
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Descriptionof Specific .
Actions(strategies}o HOV\{W'” progr_essbe Proposed . .
monitoredduringthe . FundingSource| EstimatedCost
ImproveStudent 5 Expenditures
Achievement year:
additionalmath ELARemediation Tutoring Title 1 750
tutoring offered outside| OptionalCourse Certificated
of the AVIDelectiveto |ELADiagnostic
assiststudents Assessments
academically. StaffProfessional
Strategiesalsoinclude |Developmentogy
mentoring Transcriptd Reports
opportunitiesto reach |PowerPointrainingto
at riskstudents. staff from AVID
Additionalresources |conferenced
includesuppliesneeded| networks
for extended
opportunitiesbeyond
classroominstruction.
5. Offeringadditional
ELAremediation
coursedn the second
semesterto remediate
studentsoff track
and/or behindin ELA
standards.
6. Offeringadditional
tutoring focusedon ELA
standarddor all
students.
7. Increasinqaccesgo |Gradespy period
technologyto increase |SRkcores, ) )
effectivenesof rigor  |Benchmarkscoresas | 'echnology Title1 Supplies | 6502
andengagementvith  |given andServices
GIFT(Goodinstruction |Walkthroughdata Technology Title1 500
FirstTime). PLMataAnalysis Training/clerical | Professional
8. Increasingaccesto | AssessmenResults Development
technologythrough ELARemediation
appropriateupdated | OptionalCourse
digitalresourcedor all |ELADiagnostic
teachersto enhance |Assessments
the deliveryof languagg StaffProfessional
development. Developmentogy
Transcriptd Reports
PowerPointrainingto
stafffrom
9. Additionaltranslation
servicegrovidedfor :
parentsneeding Teacher _ Title 1 Parent ‘500
supportwith presentation Involvement
technologyaccesso
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Descriptionof Specific
Actions(strategies}o

Howwill progressbe

Proposed

strategiesand supports
that coreteacherscan
useto modify strategieg
andbe awareof
accommodations.
Implementadditional
scaffoldsand supports
utilizingtechnologyto
provideindividual
supports
supplementingeL
MasterPlan.

3. ProvideAVIDtutors
to supportELstudents
with ELAneeds.

Developmentogy
Transcriptd Reports

ImproveStudent monitoredduringthe Expenditures FundingSource| EstimatedCost
. year?
Achievement
resourcesand parent Additional Titlel Parent 502
trainingfocusedon classified Involvement
curriculum,standards, translation
andsupport.
10.Parent
presentationdocused
on supportingstudent
engagement
presentationsdone by
certificatedstaff to
supportparentneeds
andstudent
engagement.
English 1. Supportinstructional | Benchmarkscores
Learners |materialacquisitionto |Grades _ _
(EL) provideadequateand |EIPAGcores Substitutes Titlel 325
challengingeadingand | SRresults Professional
writing opportunities. | Parentinvolvement Development
IncreasingELstudents |andcommunication | Instructional Title 1 Supplies |120
accesso best Increasechumbersof | Technologies |andServices
instructionalpractices |ALDstudentssetting | andSupplies
utilizingtechnology highereducational Tutoring Title 1 Classified| 500
within lessons. goals . .
2.Developmenof EL | StaffProfessional Tutoring T|tIe_1_ 3600
Certificated

4. Provideadditional
translationservicego

increase

Parentlnvolvement
and communication
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

communicatiorand
supportandtrainingfor
parents.

5. Provide
communicationwith
parentsof English
Learnerghrough
periodical
communication
newslettersthat include
resourcesavailableto
them suchas
Schoology,
PowerSchoolandour
website.
Communication
includesinformation
designedo involveand
educateparentson the
reclassificatiorprocess.

Translation
services

Title 1 Parent
Involvement

200

Nutrition

Title 1 Parent
Involvement

100

Students
with
Disabilities
(SWD)

1. Monitoring and
implementationof all
academidEPgoalsto
includeELA
componentsaffecting
studentgrowth
targetingacademic
literacy.
2.Placemenbfa SPED
teacheron all core
collaborationgroupsto
assistwith
implementationof
parallelcurriculumand
offer assistance
regardingdifferentiated
instructionand

scaffolding.

Grades
Benchmarks

SRI
StaffProfessional
Developmentogy
Transcriptd Reports

Substitute
teachers

Title1
Professional
Development

500
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

3. Supportdesignated
ELcurriculumthrough
professional
developmentandbest
instructionalpractices
within resourceand
specialeducation
classes.

4. Providetime and
opportunity for special
educationteachersto
conductpeer
observations.

5. Providetranslation
servicedor parent
communication
regardingspecial
educationstudents.

Parentlnvolvement
and communication

6. Increasingaccesgo
technologythrough
appropriateupdated
digitalresourcedor
specialkeducation
teachersto enhance
the deliveryof language
development.

Grades
Benchmarks

SRI
StaffProfessional
Development.ogd
Transcriptd Reports

Technologyand
Instructional
supplies

Title 1 Supplies
and Services

120

Other
Student
Groups
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost
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Section 4 Math Goal

Goals, Strategies, Expenditures, & Annual Review

Goal 2
Subject: Math

SPSA Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal,
an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the

strategies/activities to achieve the articulated goal.

The implementation of precise literary strategies combined with effective collaboration time among educators
led to improved outcomes in Mathematics. Collaboration continues to be a focus work in progress to create
additional opportunities for staff to share and recognize best instructional practices. Teachers time spent
collaborating and collectively determined the focus on essential standards was effective. Previous
professional development provided clarity to teachers within all core areas to further enhance time focused on
student progress and the delivery of effective instruction.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures
to implement the strategies/activities to meet the articulated goal.

Implementation of goals were in the process - however, COVID closures and an accompanying spending
freeze did affect the ability to fully implement strategies and expenditures. Several areas within the goal were
halted due to COVID and unable to continue - leaving differences in budget, expenditures and goals.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA.
Changes include a shift of focus away from department sub days intended for collaboration to strategic
professional development and support of the AVID system. Sections providing expanded AVID support are
evident within the SPSA. Additional AVID training for schoolwide results are evident. Goals reflect a need for
increased depth and rigor of instructional strategies. The added AVID training was included to increase
targeted outcomes of all students and specific student subgroups. The added AVID training was included to
increase targeted outcomes of all students and specific student subgroups.

IDENTIFIED NEED (Data Analysis)

MATH

Based on Grades we identified that 90-100% of English Learners students are in need of support /
intervention in the area of: Communicating Reasoning

To address this the school can:

provide additional AVID sections and tutoring opportunities to focus on building communicative reasoning
through writing and speaking opportunities

assist certificated staff with designing assessments and analyzing data through the PLC process.

MATH PD
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Based on Observations we identified the following area of need in professional development Support with
Analysis of Assessment Data

To address this the school can:
expand upon SWUN opportunities to connect specific CIPD opportunities to certificated teachers

Additionally we analyzed specific data to indicate the following need(s):

daily participation rates for EL and special education students during distance learning revealed a need for
increased access and opportunity for students.

Discuss the areas of strength and need based on data analysis:

The schoolwide results for math from 2017-18 to 2018-19 showed an increase of 3% of students who met or
exceeded standards. This increase in overall proficiency shows overall growth attributed to identified
strategies and activities from the previous year. Specifically, looking at CAASPP Math data identifying
learning targets, schoolwide data indicates the following areas as strengths in Math: analyze proportional
relationships and use them to solve real-world and mathematical problems, use properties of operations to
generate equivalent expressions, use random sampling to draw inferences about a population, understand
connections between proportional relationships, lines and linear questions, define, evaluate, and compare
functions; and solve real-world and mathematical problems involving volume of cylinders, cones and spheres.
Student grades and observations combined with engagement during distance learning revealed a need to
develop EL students' communication skills within mathematics, specifically expanding their ability to
collaborate and provide reasoning for solutions.

School Plan for Student Achievement (SPSA) Page 18 of 59 La Loma Junior High



Subject:Math

LEA/LCAP: LCAP Goal 2,Strategic Goal 1

Goal #2 Improve Distance from Standard by +17 points or maintain green/blue status Fall 2021 CA

Dashboard
2018-19 Final Data / District Preliminary 2020-21 Data Goal Increase
Data
SchoolwidgSW) Actual -79 Goal -62
EnglisiLearnergEL) Actual -201 Goal -184
Studentswith Disabilities Actual -184 Goal -167
(SWD)
Actual Goal

Other StudentGroups
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed

Expenditures FundingSource| EstimatedCost

Increasethe percentof studentsmeetingor exceedingMath content standards.

Increasethe percentof studentsdemonstratingthe Standardsfor Mathematical Practiceacrossall content areas

Schoolwide | 1. AVIDclassegor Grades

(Sw) studentswho are below| Benchmarkeports : :
gradelevelstandardsor | Walkthroughdata Tutoring Title1 700
SBAGtandards. Behaviorabata Certificated
2. Math supportclasseq PLataAnalysis
for thoseneeding AssessmenResults
assistanceéo work at Math Remediation
gradelevel. OptionalCourse

3. Tutoring/intervention
opportunitiesoffered
for TierllandTierlll
studentsstruggling
academicallytaught by
credentialedteachers.
AVIDtutors and
additionalmath
tutoring offered outside
of the AVIDelectiveto
assiststudents
academically.
Strategiesalsoinclude
mentoring
opportunitiesto reach
atriskstudents.

4. Offeringadditional
math remediation
coursesn the second
semesterto remediate
studentsoff track
and/or behindin math
standards.

5. Tutoringservices
focusingon SWUN
conceptsand Backto
Basicsskillsprovided
after schoolto students
needingadditional
math support.

6. Implementationof
CAASPpPractice
assessmentthrough
SWUNcurriculumfor all
students.
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

7. Professional
developmentfor
infusionof AVID
Strategiesn coreclass
instruction. AVID
Trainingprovidedto
teacherswithin AVID
electiveandfor core
areateachersto include
AVIDbased
instructionalstrategies
to providemath
support.

8. Collaboratiortime
for teachersto create
andidentify common
rubricsfor gradingmath
problemsto provide
studentsclarityin
addressinghe
standard.

StaffProfessional
Development.ogy
Transcriptd Reports
PowerPointrainingto
stafffrom AVID
conferenced
networks

Conference

Title1
Professional
Development

6037

Substitutes

Title1
Professional
Development

1000

9. Increasestudentuse
of technologyto embed
dailyMath curriculum
throughavailable
resources.

10. Increasingaccesso
technologythrough
appropriateupdated
digitalresourcedor all
teachersto enhance
the deliveryof language
development.

Parent
participation/communi
cation

Childcare,
parent
presentation/co
mmunication

Title 1 Parent
Involvement

310

Teacher
presentation

Title 1 Parent
Involvement

250
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Descriptionof Specific
Actions(strategies}o
ImproveStudent

Howwill progressbe
monitoredduringthe

Proposed
Expenditures

FundingSource

EstimatedCost

uniqueto ELlearnersin
orderincreasemath
academiovocabulary.
2. Developmenif EL
supportsthat identify
strategiesto supportEL
students. Strategies
and materialsprovide
accommodationgind
modificationsfor EL
students.Implement
additionalscaffoldsand
supportsutilizing
technologyto provide
individualsupports
supplementingeL
MasterPlan.

Achievement year?
English 1. Useof Staff Grades
Learners [Developmento BenchmarkData
(EL) implementinstructional| Math 180data
strategiesto Numberof students
differentiateand settinghigher
scaffoldinstruction educationgoalsin ALD

classes
StaffProfessional
Development.ogy
Transcriptd Reports

3. Provideadditional
translationservicego
increase
communicationand
supportandtrainingfor
parents.

4. Increased
communicationwith
parentsof English
Learnerghrough
periodical
communication
newslettersthat include
resourcesavailableto
them suchas
SchoologyPower
Schoolandour
website.

Parent
participation/communi
cation

Additional Title1 Parent 250

translation Involvement

Nutrition Title 1 Parent 100
Involvement

5. Opportunityfor
expandedremediation
through Math optional

Grades
BenchmarkData
Math 180data

School Plan for Student Achievement (SPSA)
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Descriptionof Specific
Actions(strategies}o
ImproveStudent

Howwill progressbe
monitoredduringthe

Proposed
Expenditures

FundingSource

EstimatedCost

2.Placemenbfa SPED
teacheron all core
collaborationgroupsto
assistwith
implementationof
parallelcurriculumand
offer assistance
regardingdifferentiated
instructionand
scaffolding.Teachemill
utilize collaboration
meetingsto develop
math curriculumwhile
adaptingassessments
to supportstudent
needs.

3. Meetingtime
focusedon developing
Schoolwide
InstructionalNormsto
developandenhance
academidanguage
acrossall contentareas.
4. Increasingaccesgo
technologythrough
appropriateupdated
digitalresourcedor
specialeducation
teachersto enhance
the deliveryof language
development.

Resultof IEPgoals
StaffProfessional
DevelopmentLog¥/
Transcriptd Reports

?
Achievement year:
coursein second Numberof students | Technologyand |Title 1 Supplies |128
semester. settinghigher Instructional | andServices
educationgoalsin ALD | gypplies
classes
Students | 1. Monitoring of IEPSo |Grades
with insurethat math Benchmarks
Disabilities [standardsare Walkthroughdata
(SWD) addressed. Math 180data
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Descriptionof Specific
Actions(strategies}o
ImproveStudent

Howwill progressbe
monitoredduringthe

Proposed
Expenditures

FundingSource

EstimatedCost

2
Achievement year:
5. Supplemental Grades
Instructionalmaterials |Benchmarks - -
providedto SPED Walkthroughdata Technologyand | Title 1 Supplies | 150
teachersto promote | Math 180data Instructional  jand Services
services

math standards.Time
will be provided
throughsubdaysto
createopportunitiesfor
SPED@eachersto
observemath
curriculumandbest
instructionalpractices.

Resultsof IEPgoals

StaffProfessional
Developmentogy
Transcriptd Reports

Other
Student
Groups

School Plan for Student Achievement (SPSA)
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Section 4 Attendance Goal

Goals, Strategies, Expenditures, & Annual Review

Goal 3
Subject: Attendance

SPSA Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal,
an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the

strategies/activities to achieve the articulated goal.

In 2019-20 perfect attendance was recognized monthly through incentives for students. Students who were
absent were contacted by the school promptly and efficiently. Students who demonstrated a high number of
absences were deemed chronically absent and subject to SART and SARB site procedures. Additionally, the
attendance liaison made home visits to promote improved attendance. Parents were offered training in
PowerSchool to maintain communication with the school. Special education teachers included attendance
goals in daily classroom activities and within IEPs to promote attendance. These strategies resulted in an
overall decrease in the Schoolwide attendance rate while also seeing a significant decline in the Special
Education Chronic Absenteeism rate.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures
to implement the strategies/activities to meet the articulated goal.

Implementation of goals were in the process - however, COVID closures and an accompanying spending
freeze did affect the ability to fully implement strategies and expenditures. Several areas within the goal were
halted due to COVID and unable to continue - leaving differences in budget, expenditures and goals.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to
achieve this goal as a result of this analysis. ldentify where those changes can be found in the SPSA.

For 2020-21, the site will include staffing from Center for Human Services focused on parent communication
and training to increase student attendance. A site Family Support Specialist has been assigned to La Loma
with the primary goal to build positive rapport and increase parent communication. Additionally, students who
show increased attendance growth on a quarterly basis will be included in additional incentives. The PBIS
Lancer Economy will include opportunities to recognize student growth in addition to perfect attendance.

IDENTIFIED NEED (Data Analysis)

ATTENDANCE

Based on Dashboard Attendance we identified that 0-49% of All students are in need of support / intervention
in the area of: Engagement

To address this the school can:

provide training and support for parents and student needing technology assistance navigating courses, links,

times and schedules.
provide follow up resources to families identifying technology or skill obstacles accessing distance learning

ATTENDANCE PD
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Based on Analysis of attendance data we identified the following area of need in professional development
Access to specific attendance PD

To address this the school can:
connect staff with equity resources identifying obstacles students and families face outside of school

Additionally we analyzed specific data to indicate the following need(s):

all students demonstrate inconsistent attendance and engagement data during distance learning, highlighting
access and opportunity as areas of need for support.

Discuss the areas of strength and need based on data analysis:

Schoolwide data shows an overall decline in chronic absenteeism from 2018-19 to 2019-20. The decline in
chronic absenteeism can be attributed to a large decline in the specific subgroup Students with Disabilities.
Students with Disabilities showed a drop of 7% from 2017-18 to 2018-19 in chronic absenteeism. Data for
2019-20 cannot be compared due to restrictions and limitations within distance learning.
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Subject:Attendance

LEA/LCAP: LCAP Goal 1,Strategic Goal 1 and 3
Goal #3

Increase student attendance rate by 0.5% or | Decrease chronic absenteeism rate by 1% or

to 98%. maintain green/blue status (K-8) Fall 2021 CA
Dashboard
2018-19 Final Data /
2018-19 Final Data | 2020-21Data Goal District Preliminary 2020-21 Data Goal
Increase Increase
Data

SchoolwidgSW) Actual 95.11% Goal 95.61% Actual 12.3% Goal 11.3%
Studentswith Actual 93.65% Goal 94.15% Actual 17.9% Goal 16.9%
Disabilitieg SWD)

School Plan for Student Achievement (SPSA)
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

Identify strategiesutilized to decreas

ethe percentof studentswith absenteeismand promote attendance.

Schoolwide
(SW)

1. Studentrecognition
for perfectand
improvedattendance.
Recognitiorincludes
awards.events,
distancelearning/digital
field trips.

2. Servicesvailableto
studentsandparents
including:Academic
CounselorStudent
Assistancépecialist
[SAShnd Family
SupportSpecialistand
Attendanceliaisonon
siteto counselstudents
determinedhighriskfor
chronicabsenteeism
regardingattendance
andclassroom
performance.Home
visitsmadewhen
necessaryo target
improvedattendance.
3. Academic
opportunitiesfor
studentsexpand
engagemenand
remediatepoor
attendance.

4. Useof SARBNd
SARBrocessasa
meansto provide
supportand
accountabilityto
studentsandparents.
5. Academic
interventionsfor
students- holding1:1
meetingstargeting
attendanceand
academigerformance
while providinggoals,
incentivesand
recognitionfor growth.
6. Implementdigital
announcements

Weeklyattendance
report to trackchronic
absences
Dashboardattendance
andengagementata
Parentcontactlogs
Monthly trackingdata
Studentreports-
monitoringsystem
Studentincentives
Logged
DigitalRewards
Recognition

Incentives

Title 1 Supplies
and Services

350

School Plan for Student Achievement (SPSA)
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed

Expenditures FundingSource| EstimatedCost

availableonline,
throughthe school
websiteandtranscribed
for all parentsto
increaseaccesso
schoolupdates
includingthe
importanceandfocus
on studentattendance.

7.SchooMessenger |engagementata

and periodicnewsletter | Parentcontactlogs : :

to familiesemphasizing Tran'slatlon Titlel Parent |60
the importanceof se-_rv!cesi Involvement
regularattendancefor printing

studentacademic

success

English 1. Provideadditional Monthly perfect

Learners [translationservicedo |attendanceaward _ )

(EL) parentsregardingthe [winners Studer_1t Title1 Su-pplles 100
importanceof daily Monitoring of perfect |_/ncentives andServices
attendance.Translation| attendancestudents
servicesare offered Parentnewsletter

within SARTSARB, copies
attendancecalls,and |Parentsign-insheets

IEP<0 increasethe Dashboardattendance
levelsof parent andengagementata
communication. Parentcontactlogs

2. Providing Monthly trackingdata
communicationto Studentreports-
parentsthrough monitoringsystem

newsletters,marquee
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

updates parent

Studentlncentives

trainingsand ELparent |Logged

meetingsto gather DigitalRewards

input and provide Recognition

feedbackregarding

studentattendance.

3. Studentrecognition |Monthly perfect

andincentivesfor EL | attendanceaward

studentsshowing winners

attendance Monitoring of perfect

improvementand attendancestudents

perfectattendance Parentnewsletter

weekly,monthly and copies

quarterly. Parentsign-insheets
Dashboardttendance
andengagementata
Parentcontactlogs
Monthly trackingdata
Studentreports-

monitoringsystem
Studentincentives

Logged
DigitalRewards
Recognition
Students 1. Implementinggoals |[IEPgoals
with targetingimproved Monthly perfect X X
Disabilities |attendancein IEPs. attendanceaward Student Title1 Supplies 1100
(SWD) Goalsrecognizeefforts |winners Incentives andServices
by studentsand parents| SPEDecognition
to improveattendance.|awards
2. Recognitiorand Dashboardttendance
incentivesprovidedto |andengagementata
Studentswith Parentcontactlogs
Disabilitiedfor Monthly trackingdata
demonstratingperfect |Studentreports-
attendanceweekly, monitoringsystem
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

monthly and quarterly.
Additionally,SPED
studentsshowing
significantgrowth and
improvementwith
attendancewill be
recognizedviaincentive
programs school
recognition,

3. Siteservicesavailable
to increaseawareness
throughlEPsncluding
parentmeetings,
parentcalls,translation
serviceswithin IEPs.
Academidnterventions
held within SPED
programto address
attendanceand
academigerformance.

Studentincentives
Logged
DigitalRewards
Recognition

Other
Student
Groups
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost
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Section 4 PBIS Goal

Goals, Strategies, Expenditures, & Annual Review

Goal 4
Subject: PBIS

SPSA Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal,
an analysis is not required and this section may be deleted.

ANALYSIS
Describe the overall implementation of the strategies/activities and the overall effectiveness of the

strategies/activities to achieve the articulated goal.

The overall site implementation of PBIS focused on providing incentives for students through Lancer Bucks
(creating incentives and opportunities for student recognition) may have led to decreased overall suspension
rates. Additionally, the implementation of assemblies (Stand Together, etc.) focused on empathy and
behavior may have led to decreased suspension rates. The site implementation and efforts to restore
behavior with the additional staffing handling student behaviors also played a role in the decrease of
suspensions overall. Continuing to develop and promote empathy and understanding for behaviors through
professional development may benefit all student growth while enhancing PBIS program.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures
to implement the strategies/activities to meet the articulated goal.

There were no differences in expenditures and strategies. All strategies incurring costs were accounted for
appropriately in the goals.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Additional resources and support materials will be allocated to support instruction within the Intervention
Center to increase the focus of student remediation and academic awareness to decrease overall suspension
rates. Additionally, training for staff will be offered through in-district and out of district means. Reduction in
funds supporting Stand Together program to target students with highest need rather than all students.

IDENTIFIED NEED (Data Analysis)

PBIS

Based on Referrals we identified that 0-49% of All students are in need of support / intervention in the area of:
Behavior

To address this the school can:
analyze data, identifying areas of student behavior leading to highest frequency of student behavior referrals
develop and communicate clear plans emphasizing PBIS while reducing the number of student behavior

referrals

PBIS PD
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Based on Observations we identified the following area of need in professional development Access to
specific PBIS PD

To address this the school can:
expand the digital PBIS program to increase and enhance strategies designed to support student behaviors
provide specific strategies focused on equity to support development of school culture

Additionally we analyzed specific data to indicate the following need(s):

student behavior data indicated a rise in the number of student behavior referrals indicating a need in
supporting classroom management and a schoolwide approach to student behavior.

Discuss the areas of strength and need based on data analysis:

Data from 2018-19 reviewed shows a consistent decrease in overall suspension rates from 10.8% down to
8.9% (a decrease by 1.9%). Additionally, the subgroup Students with Disabilities showed a decrease in
suspension rate by 5.9%. These decrease in suspension rates can be attributed to a multitude of factors
including campus wide awareness of student incidents and positive behavior. Suspension rates
demonstrated a decline for 2019-20 prior to distance learning.
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Subject:Attendance

LEA/LCAP:

LCAP Goal 1,Strategic Goal 1 and 3

Goal #4 Implement Positive Behavior Intervention and Support (PBIS) to decrease suspension rate by 0.3%
or maintain green/blue status Fall 2021 CA Dashboard.

Implement Positive Behavior Intervention
and Support (PBIS) to decrease
suspension rate by 0.3%

maintain green/blue status Fall 2020 CA
Dashboard

2018-19 Final Data / District Preliminary
Data

2020-21 Data Goal Increase

Other StudentGroups

SchoolwidgSW) Actual 8.9% Goal 8.6%
English_earnerqEL) Actual 15% Goal 14.7%
Studentswith Disabilities Actual 10.8% Goal 10.5%
(SWD)

Actual % Goal %
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

Identify strategiesto reducethe number of disciplineincidents

and promote PBIS.

Schoolwide
(SW)

1. Schoolwide
BehavioraNorms
postedpostedin all
classroomsecognizing:
Be Safe Respecitful,
Responsible Weekly
updatescommunicated
to staff focusingon
specificnorms
2.Behavioradata
reviewedby
InstructionalLeadershif
Team,PBISommittee,
departmentsand
duringfacultymeetings
to identify trends,
gatherinput for
behaviornormsand
provideProfessional
Developmenin areas
of need.

3. StudentAssistance
Specialist$o meetand
counselstudentsas
neededregarding
properbehavioral
expectationdocated
both in front office and
interventioncenter.

4. Reintegration
meetingsheld with
studentsreceivingout
of schoolsuspension
prior to returningto
school. Meetings
involvestudentsand
parentsto review
behaviorexpectations
both in the classroom
andon campus

Behaviorafreports
with incidencesand
suspension.
Positivenotifications
mailed
Parentattendancelogs
for parenttrainingin
PBIS
PositiveRecognition
Rewards
Attendancelogsof
stafftraining
InterventionLog/
Feedback
StudentForms
(Feedback)
StudentPanel
Commentd Notes
StaffProfessional
Developmentogy
Transcriptd Reports

Technologyand | Titlel Supplies |176

Instructional and Services

supplies

Substitutes Title1 664
Professional
Development

PBISRewards |Title 1 Supplies |1500

and Services

5. Utilizationof digital
announcementsnade
availableto parentsvia

the schoolwebsitein

School Plan for Student Achievement (SPSA)
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Descriptionof Specific
Actions(strategies}o
ImproveStudent

Howwill progressbe
monitoredduringthe

Proposed
Expenditures

FundingSource

EstimatedCost

2
Achievement year:

additionto transcribed Parent Title1 Parent | 240

schoolannouncements Involvement/co |Involvement
Additional Title1 Parent 200
Classified Involvement
Translation

6. Schoolwide

recognitionof Positive - -

Behaviowiarallies StandTogether |Title1 Supplies |4200

assembliesind "Fu’n Contract andServices

Thursdaysincluding Incentives Title 1 Supplies |800

studentrewardsand
incentives Parent
notificationsof positive
behaviorfor students
who showsuchon
campus.

7. StandTogether
programfor identified
7th gradestudents.
Programprovides
educationto students
on reducingbehavior
incidents,
demonstratingempathy|
andrecognizing
challengesmpacting
academics.

8. Implementationand
supportof digital PBIS
rewardsprogram
creatingnew
opportunitiesfor
studentrecognition.
9. Academiand
culturalenrichment
focusingon social
emotionalwell being.
10. Provideeffective
andupdateddigital
resourcedo support
schoolwidePBIS.

andServices

11.Careeffair to
promote student

awarenesof college
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

andcareer
opportunitiespostk12.
12.Conferencesnd
culturalawareness
targetingprofessional
developmentwith Tier
I, Tierlll and/or similar
studentdemographics
andbehaviors.

English
Learners
(EL)

1. Counseloand two
StudentAssistant
Specialist§SAS]
supportandteach
studentsstrategiesfor
dealingwith
confrontations. Family
SupportSpecialisbn
siteto provideparent
trainingandeducation
relatingto attendance,
behaviorand
supportingstudents’
academigerformance.
2. Provideeffectiveand
updateddigital
resourcedo support
PBIS.

Behavioraincidence
andsuspensionmeports
Attendancelogsof
trainees
Parentcontactlogs
At RiskMonitoring
System(Site)
InterventionLog/
Feedback
StudentForms
(Feedback)
StudentPanel
Commentd Notes
StaffProfessional
Developmentogy
Transcriptd Reports

Technologyand | Titlel Supplies |120
Instructional andServices
supplies

Instructional/ Title 1 Supplies |234
Technology and Services

3. Translatiorservices
availablefor parents
includingparent
meetings,nformational
sessionsPowerSchool
training, parent
newslettersandschool
updates.

4. Monthly English
LearnerParent
Partnershig ELPP
]meetingsto inform
parentsof a variety of
topicsthat includethe
PBI$lan.

TranslatorTCl|I
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Descriptionof Specific

Actions(strategies}o
ImproveStudent

Howwill progressbe
monitoredduringthe

Proposed
Expenditures

FundingSource

EstimatedCost

Developmentraining
for classifiedstaff
(Paraprofessionals)
focusedon student
behaviorsandde-
escalatingstudent
behaviors.

4. Incentivesand

recognitionwithin SPEL

classroomdgocusedon
improvedstudent
behaviors Classroom
teachersincluding
studentrecognition
within lessons.

5. SPEReachers
providingadditional
classroominstruction
focusedon behavioral
norms,routinesand
effectiveprocedurego
promote positive
behavior.

6. Provideeffectiveand

Commentd Notes
StaffProfessional
Development.ogy
Transcriptd Reports

Achievement year?
Students |1.SPE@epartmentwill |Behavioral
with developaprogramto |incidences/suspensiof : :
Disabilities |consistentlyprovide |s Technologyand | Title 1 Supplies |70
(SWD) incentivesto their reports Instructional  jand Services
studentsto supportthe |Attendancelogsof supplies
PBlI$laninamanner [trainees Student Title 1 Supplies |50
that will addresshe Parentcontactlogs Incentives andServices
specificneedswithin At RiskMonitoring
their population. System(Site)
2. Inclusionof behavior | InterventionLog/
planstrategieswithin  [Feedback
IEPincludingbehavior |StudentForms
goalsto students. (Feedback)
3. Professional StudentPanel
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Page 39 of 59

La Loma Junior High



Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

updateddigital
resourcego support
PBIS.

Other
Student
Groups

School Plan for Student Achievement (SPSA)
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Section 4 Academic Equity, Opportunity, and Awareness/Graduation Goal

Goals, Strategies, Expenditures, & Annual Review

Goal 5
Subject: Academic Equity, Opportunity, and Awareness/Graduation Rate 4 year Cohort

SPSA Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal,
an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures
to implement the strategies/activities to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA.

IDENTIFIED NEED (Data Analysis)

ACADEMIC EQUITY, OPPORTUNITY, AND AWARENESS/GRADUATION

Based on STEM Data we identified that 60-69% of All students are in need of support / intervention in the
area of: real world applications

To address this the school can:

increase support, awareness and opportunity within STEM programs

increase support, awareness and opportunity within the Social Science History Day

ACADEMIC EQUITY, OPPORTUNITY, AND AWARENESS/GRADUATION PD

Based on PLC input we identified the following area of need in professional development Access to specific
PD

To address this the school can:

provide training and professional development in the areas of equity, access and opportunity
provide training and support in the area of assessment analysis and academic interventions
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Additionally we analyzed specific data to indicate the following need(s):

EL students demonstrated a high rate of failure within Math, Science and Social Science courses. These
students demonstrate a lack of engagement in addition to needing additional support developing key

academic skills.

Discuss the areas of strength and need based on data analysis:

EL students performed better in ELA, demonstrating improved results comparing academic grades. Students
continue to demonstrate growth with academics but due to distance learning may see additional skill needs
across all subject areas. Students demonstrate needing access to increased opportunities and interest within

STEM and Social Science projects.
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Subject:GraduationRate4 year cohort

LEA/LCAP: LCAP Goal2, Strategic Goal 1

Goal #5

Graduation Dashboard Data 9-12 Only

2018-19 Final Data / District 2019-20 District Data 2020-21 Data Goal Increase
Preliminary Data
SchoolwidgSW) Actual % Goal % Goal %
Studentswith Actual % Goal % Goal %
Disabilitie SWD)
Other Student Actual % Goal % Goal %
Groups
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

Schoolwide
(SW)

1. Guestspeakers ESSommunication

highlightingthe Forms — - - -
strengthand ESSStudentRosters PrintingServices| Title 1 Su_pplles 150
opportunitieswithin  |andcourses andServices

the STEMandHistory |Roadto Graduation | Student Title 1 Supplies | 250
Dayactivities communicationsand | Incentives andServices

2. Specifidutoring presentations

offeredto all students |CareerDayAttendees

focusingpn mathand | STEMProject

science. Competitions

3. Guestspeakers HistoryDayAttendees

within careerday, HistoryDayproject

Sciencd-air,and STEM | lists

projectsto promote

opportunity and

involvement.

4. Supportcontinued

developmentof STEM

facilitiesavailablefor

studentaccess.

5. Supportcontinued

developmentof digital

mediawithin Social

Scienceand HistoryDay

to increasestudent

opportunity.

6. Professional PDloginsand

developmentfocused |attendance X

on equity,growthand | ConferenceAgendal | Conference Tilel 1908
opportunity. Attendees& Registration Professional
7.PLQrainingand Registration Travel Development

input surrounding MeetingAgenda PPT | Substitutes Title1 804

equity, assessments
andgradingpracticesto
promote student
growth.

8. Attend trainings
and/or conferences
focusedon increasing
studentequity,
opportunity andgrowth
within diverseculture.

from conference
trainingto staff

Professional
Development

9. Communicatiorwith
parentsthrough Backto
SchooNight, Parent

Backto SchooNight
Presentation
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Descriptionof Specific
Actions(strategies}o
ImproveStudent

Howwill progressbe
monitoredduringthe

Proposed
Expenditures

FundingSource

EstimatedCost

provideadditional
informationon Science
andSocialScience
programs.

6. Discussion
opportunitiesthrough

Achievement year?

Information, PTA Teacher Title1 Parent |70
presentationsandother presentation | Involvement
parentopportunitiesto
discusgraduation
requirements credit
recovery,andprogram
opportunitiesfor all
students.

English 1. Remediatiorcourses | Parentpresentations

Learners |offeredfor ELstudents |TutoringLogs — ) -

(EL) in the areasof Science |PLOAgendag Faculty | Additional Title1 Classified
and SocialScience. MeetingAgenda Classified
2. Academidutoring  [GuestSpeakers Additional Title1
offeredduringlunch  |Attendees Certificated Certificated
andafter schoolfor Translated Tutoring
studentsto engagen |Communications PrintingServices| Title 1 Parent  |150
continuedleaLning. / Translation  |Involvement
3. Guestspeakers Technology Title 1 Supplies
focqsedqn STEMand Supplied and Services
SocialSciencdocused Services
on ELstudentsand - -
diversestudent Student Title 1 Supplies {100
learners. Incentives andServices
4. Providing PDloginsfocusedon
professional equity — :
developmentfocused Add.lt.lonalhourly Titlel _
on a healthyschool certificatedPD |Professional
culture, developing Development
equity and opportunity
focusedon diverse
studentlearners.
5. Parenttrainingsand |Meetingagendasand
opportunitiesfrom local| notes(parent, SSC, X X
communitycentersto | ELACother) Tran_slatlon Titlel Parent |178

Services Involvement
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

schoolforumsfor EL
parentsto identify
obstaclesand provide
support.

7. Translatiorservices
for parent
communicationin the
areasof Scienceand
SocialSciences.

Students
with
Disabilities
(SWD)

1. Utilizethe IEP
procesgo identify and
providefeedbackon
studentgoalsand
achievements.

2. Identify and support
studentsneeding
additionalcredit
recoveryacrossall
subjectareas.

3. Identifyingnew
opportunitiesfor
specialkeducation
studentsto beinvolved
in STEMScienceand
SocialScience
opportunities.

IEPgoalsandprogress
ParentMeeting
agendas
ESStudentRosters
ParentNewsletter
StudentAttendeesList
within events

Student
Incentives

Title 1 Supplies
and Services

50

4. Communicate
routinely with parents
regardingstudent
progress.

5. Communicatewith all
stakeholdergegarding
specialeducation
studentprogress.

6. Provideopportunities
for parentdiscussions
andtrainingfocusedon
graduation

requirements.

Printing/
Communication

Title 1 Parent
Involvement

50
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

7. Communicatiorwith
parentsregardingSTEM
andSocialScience

eventopportunities.

Other
Student
Groups
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Section 4 Parent Involvement

Goals, Strategies, Expenditures, & Annual Review

Goal 6
Subject: Parent Involvement

SPSA Annual Review
SPSA Year Reviewed: 2019-20

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal,
an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Briefly describe any major differences between the intended implementation and/or the budgeted expenditures
to implement the strategies/activities to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA.

IDENTIFIED NEED (Data Analysis)

PARENT INVOLVEMENT

Based on Input from Student, Parent and Community Support Services, parents’ needs include: supporting
student in distance learning*

To address this the school can:

monitor and support student attendance and engagement during distance learning

provide outreach opportunities for parents to engage and grow through the distance learning process

STAFF PD TO SUPPORT PARENT INVOLVEMENT

Based on Input from parents we identified the following area of need in professional development CIPD
Support

To address this the school can:
participate in specific CIPD support trainings and opportunities to best suit parent needs
communicate CIPD offerings providing targeted support for all staff

Additionally we analyzed specific data to indicate the following need(s):
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During distance learning there were sporadic levels of student engagement. Additionally, monitoring current
student engagement levels demonstrate a need to continue to communicate and educate parents on specific
distance learning obstacles and challenges.

Discuss the areas of strength and need based on data analysis:

Students are attending distance learning at high rates (96%). Students have demonstrated abilities to
overcome technology challenges and communicate with teachers by demonstrating skills with self-advocacy
and representation. Students have expanded their technology abilities to troubleshoot, overcome and
become persistent with distance learning. Parents have also demonstrated an increased comfort and ability

level with joining digital meetings including IEPs, 504s, counseling, Back to School Night and other academic
meetings.
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Subject:ParentEngagement

LEA/LCAP:

LCAP Goal2, Strategic Goal 3

Goal #6 Make contact with 100% of parents each semester through email, phone, digital meeting, home
visit, or other means of communication.

Descriptionof Specific
Actions(strategies}o

Howwill progresshe

Proposed

for parentaccesgo
schoolcurriculumand
programs.

4. Developsocialmedia
methodsto provide
alternativemeansfor
accessingite updates.
5. Engagearents
through community
outreacheventsand
opportunitiesto extend
training, eventsand
activitiesfocusedon
studentsupportand
schoolprograms.

6. Provideincentivesfor
parentengagementnd
supportat site events
7. Attend trainings
and/or conferences
focusedon increasing
parentinvolvement
within the school
community.

PPTandlog of staff
attendeesin trainingas
aresultof conference

ImproveStudent monitoredduringthe Expenditures FundingSource| EstimatedCost
. year?
Achievement

Schoolwide | 1. Createa parent Backto SchoolNight

(Sw) newslettercovering presentation :
importantinformation |OpenHouse Parent Title1 250
focusedon school presentation Professional | Certificated
updatesgraduation  |Roadto Graduation | D€velopment
requirements,and parentevent Printingservices| Title 1 Supplies {100
schoolgoals. CommunityEventsand andServices
2. Provideopportunities| activitiesofferings Conference¢ Title1 2000
for parent Quarterlydigital Registrations | Professional
communicatiorand parentevents Development
input throughoutthe Socialmediapostings Substitute Title 1 1000
academigyear. andengagements Teachers Professional
3. Createdigital Logof parentcontacts Development
meetingsoffering ConferenceAgenda
uniqueopportunities | Attendees
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Descriptionof Specific
Actions(strategies}o
ImproveStudent

Howwill progressbe
monitoredduringthe

Proposed
Expenditures

FundingSource

EstimatedCost

supportat site events.
6. Attendtrainings
and/or conferences
focusedon increasing
parentinvolvement
within the school
community.

Achievement year?

English 1. Interactwith EL ELAGneetings

Learners [parentsthroughroutine [ ELParentmeeting : :

(EL) meetingseventsand  |agendas Substitute Tilel 500
communityofferings. |ParentNewsletters | 1€achers Professional
2. Providetranslation | Parentloginsand Development
servicedor attendance Conferences |Titlel 2500
presentations. ConferenceAgenda | Registration Professional
3. Providetranslation |Attendees Development
servicedor newsletter |Logof parentcontacts | PrintingServices| Title1 Parent | 250
andcommunications. Involvement
4. Prowdgl_ELpargnt Teacher Title1 Parent {500
opportunlpe_\s_for Input presentation Involvement
on PD,activitiesand
eventsfocusedon EL
parentandstudent
needs.
5. Provideincentivesfor
parentengagemenand

School Plan for Student Achievement (SPSA)

Page 51 of 59

La Loma Junior High



Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost

Students
with
Disabilities
(SWD)

1. ProvidePD
opportunitiesfor
specialeducationstaff
(certificatedand
classifiedfocusedon
parentand community
outreach.

2. Communicaten a
regularbasisincluding
siteandclassprogress.
3. Communicatewith
parentto developand
monitor IEPgoals.

4. Provideincentivesfor
parentconnections
with schoolprograms.
5. Providetraining
eventfocusedon
opportunitiesfor
studentandparent
involvement.

6. Attendtrainings
and/or conferences
focusedon increasing
parentinvolvement
within the school
community.

IEPgoals

Parentrightsand
responsibilities

Translation
services

Parentmeeting
agendasaand minutes
Parentloginsand
attendance
ConferenceAgenda
Attendees

Other
Student
Groups
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Howwill progressbe
monitoredduringthe
year?

Proposed
Expenditures

FundingSource

EstimatedCost
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Subject: Staffing

Section 5 Staffing

Descriptionof Specific

supportandtrainingfor
parents

Providecommunicatiorwith
parentsof EnglishLearners
throughperiodical
communicatiomewsletters
that includeresources
availableto them suchas
SchoologyPowerSchool,
andour website.
Communicationncludes
information designedo
involveandeducateparents
onthe reclassification
process.

Increaseccommunication
with parentsof English
Learnerghroughperiodical
communicatiomewsletters
that includeresources
availableto them suchas
SchoologyPowerSchool,
andour website.

Provideadditional
translationservicego
parentsregardingthe
importanceof daily
attendance.Translation
servicesare offered within
SARTSARBattendance
calls,andIEP4o0 increase
the levelsof parent
communication.

Providingcommunicationto
parentsthroughnewsletters,
marqueeupdates,parent

Actions(strategies}to Position FundingSource EstimatedCost Alignmentto SPSA
ImproveStudent (Salaryand benefits)| Goaland monitoring
Achievement
Provideadditional ELAGoall
translationserviceso - — Math Goal2
increasecommunicatiorand | ' !l Translator Title1Positions 19,366 AttendanceGoal3

trainingsand ELparent

Parentinvolvement
Goal5
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Descriptionof Specific
Actions(strategies}to
ImproveStudent
Achievement

Position

FundingSource

EstimatedCost
(Salaryand benefits)

Alignmentto SPSA
Goaland monitoring

meetingsto gatherinput and
providefeedbackregarding
studentattendance.

AVIDclassego support
studentsin coreacademic
classesvhile providing
additionaltutoring and
supportfor thosewho are
belowgradelevelstandards
or SBAGtandards.

AVIDclassegprovideELAand
math supportfor those
needingassistancéo work
at gradelevel.

AVID7-8 Certificated

Staff.20

Title 1 Positions

29764

ELAGoall
Math Goal2

AVIDclassedo support
studentsin coreacademic
classesvhile providing
additionaltutoring and
supportfor thosewho are
belowgradelevelstandards
or SBAGtandards.

AVIDclassegprovideELAand
math supportfor those
needingassistancéo work
at gradelevel.

AVID7-8 Certificated

Staff.20

Title 1 Positions

29764

ELAGoall
Math Goal2

AVIDclassedo support
studentsin coreacademic
classesvhile providing
additionaltutoring and
supportfor thosewho are
belowgradelevelstandards
or SBAGtandards.

AVIDclasseprovideELAand
math supportfor those
needingassistanceéo work
at gradelevel.

AVID7-8 Certificated
Staff.20

Title 1 Positions

29764

ELAGoall
Math Goal2
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Descriptionof Specific
Actions(strategies}o
ImproveStudent
Achievement

Position

FundingSource

EstimatedCost
(Salaryand benefits)

Alignmentto SPSA
Goaland monitoring
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Section 6 Budget Summary

Site Categorical Budget

Total Allocations

Funding Source Allocation Balance (Allocations-Expenditures)
Title 1 Positions 108658 0.00
Title 1 Professional Development 22924 0.00
Title 1 Parent Involvement 3910 0.00
Title 1 Certificated 5300 0.00
Title 1 Classified 500 0.00
Title 1 Supplies and Services 15520 0.00
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Section 7 Funding Allocations

Budget Summary

The Budget Summary is required for schools funded through the Con App, and/or that receive funds from the LEA for
Comprehensive Support and Improvement (CSlI).

Budget Summary

Description Amount
Total Funds Provided to the School Through the Consolidated Application $156812
Total Federal Funds Provided to the School from the LEA for CSI $

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $156,812.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program.

Subtotal of additional federal funds included for this school: $

Total of State and local programs that the school is including in the schoolwide program: $
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Section 8 School Site Council Membership

2020 - 2021
SCHOOL SITE COUNCIL (SSC) MEMBERSHIP
Jr High and High School
SCHOOL: La Loma Junior High

Committee Composition Requirements: In secondary schools, half of the members are the

principal (1), classroom teachers (4), and other school staff (1); half are parents or other community

members (3) and students (3).

Parents/Community _Members Staff

1. Name: Nancy Ramirez Luna 1. Name: Jared Lawson
Term: 2019-21 Principal
XParent Community Member

2. Name: Kimberly Perkins 2. Name: Mark Adams
Term: 2019-21 Term: 2019-2021
XParent Community Member Teacher

3. Name: Margarita Saldana 3.  Name: Jill Murphy
Term: 2019-2021 Term: 2019-2021
XParent Community Member Teacher

4. Name: Addison Gonzalez 4. Name: Eric Wagner
Term: 2020-2021 Term: 2020-2022
Student Teacher

5. Name: Gracie Haflich 5. Name: Dawn Pictock
Term: 2020-2021 Term: 2020-2022
Student Teacher

6. Name: Perla Morales-Sibrian 6. Name: Paula McDaniels
Term: 2020-2021 Term: 2019-2021
Student Other School Staff
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